
INTRODUCTION

Competency has been defined as collective set of relevant
knowledge, skills, and attitudes that trigger and promote
performance of individual in effective way for successful
performance (Cooper and Graham, 2001; Herringer, 2002;
Langdon and Whiteside, 2004). Pakistan has an elaborate
bureaucratic agricultural extension system with entire
provincial set up having separate Directorate Generals for
agricultural extension (Mellor, 1994). However, the recent
fiscal deficit and budgetary crises adversely affected all
spheres including agriculture sector. Country, like Pakistan
facing problems in agricultural extension system due to top
down planning, insufficient operational fund, rigid
bureaucratic procedure of delicate management, ignored tail-
end users and lack of involvement of stakeholders in
decision making process (Davidson et al., 2001). Due to
these factors, the diffusion of innovation among small scale
farmers is a very slow (Mahmood, 1987; Rashid, 1987;
Tahseen, 1987; Rogers, 1995). Particularly, public sector has
inadequate funds and low competency level of front line
extension workers. Moreover it has centralized structures,
and bureaucratic style trends (Lodhi, 2003; Obaa et al., 2005;
Khan, 2006; Khooharo et al., 2008). On the other hand, the
private companies which provide the extension services are

actually meant for profit maximization and are enthusiastic
to engage practices which facilitate sale of their products
(Saravanan, 2001; Bajwa, 2003; Sulaiman and Suresh, 2005;
Mirani, et al., 2007; Khooharo et al., 2008). The role of
private extension services is generally criticized due to sale
oriented services and profit motives. Critics believed that the
private extension mainly focus on maximizing its profits and
favors resource-rich farmers while ignore poor and needy
farmers (Riaz, 2010).
In Balochistan like other provinces of the country, the
organizational structure of agricultural extension is
conventional. The executive district officers (EDOs)
supervise district level extension activities but these EDOs
do not carry out agricultural extension activities in proper
way due to lack of operational funds and poor capacity
building of extension field staff (Ahmad, 2007). The
extension agents mostly have large area of jurisdiction with
large number of farmers to be advised. The existing
agricultural extension system do not meet the needs most of
the farmers due to incompetent staff which primarily focus
on resource-rich farmers. Poor and ineffective performance
of agricultural extension regarding diffusion of information
among farming community is key constraints for declining
growth rate of agricultural productivity (Akmal, 2003).
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Various areas of competency level are important for the
extension field staff to perform their job and duty in efficient
manner (Oakley and Garforth, 1985). It has been considered
very important to judge the validity of professional value
and competency level according to the job distributions of
public and private extension field staff. The present study
used 13 statements which were relevant to competency level
of public and private extension field staff.
The competency level is the significant variable and job
performance of extension field staff is always co-related
with the competency level. Stone and Bieber (1997),
Langdon and Whiteside (2004), and Lakai (2010) described
competency as comprehensive and combined set of skills,
knowledge, attitudes and attributes that assists collective
performance of the actions. The competency level is
considered as ability to involve and lead farmers to adopt
innovation and act accordingly (Linders, 2001; Armstrong,
2006; Ali et al., 2009). Four domains i.e. knowledge,
attitude, skill, and quality contribute to develop competency
level of extension workers (Cooper and Graham, 2001; Ali
et al., 2008). A number of factors such as time management,
quantity, quality and effectiveness of work, knowledge, skill,
effectiveness of communication, ability to manage, and
discipline have influence on competency level of extension
workers (Tiraieyari, 2009). Since little efforts were made to
identify the competency level of the public and private EFS
in Baluchistan Province. Present study was, therefore,
designed to examine the competency level of the public and
private extension field staff.

MATERIALS AND METHODS

The research design of this study was based on a descriptive
survey. This type of design plays cardinal role in social
research and provides information from different perspective
(Knupfer and McLellan, 2001). This design is considered
most appropriate for obtaining people’s perception on socio-
economic facts. This design describes the characteristics or
behavior of a particular population in a systematic and
accurate fashion (Mark, 2003). By descriptive survey,
researcher could gain a better understanding of different
aspects of the study and the nature of existing condition in a
situation (Trochim, 2000; Jonassen, 2001).
The target population for this study consisted of farmers of
the five purposively selected districts of Baluchistan
province namely Turbat (Kech), Lasbela, Mastung, Sibi, and
Loralai. Three hundred and seventy five farmers (75 farmers
from each district) were selected by using systematic
sampling procedure whereby every Kthnumber was
randomly selected from a list (Gay and Mills, 2006). The
sample size for both populations was determined by using
McCall (1980) table of “determining sample size from given
population” at the 0.05 percent error.

For the purpose of data collection, a questionnaire was
developed, with the help of available literature keeping in
view the objective of the study. Likert-type scales were used
where deemed fit to measure the responses.
The team of researchers personally conducted the interviews
of the farmers using the questionnaire. Data were analyzed
using SPSS (PC) program and was interpreted accordingly.
Following section present and discuss the results.

RESULTS AND DISCUSSION

The professional competencies were assessed from both the
service provider’s i.e. public and private extension field staff.
Demographic as well as the competency data are presented
in the following tables which is discussed on the basis of the
findings.
The demographic characteristics of the respondents are
presented in Table 1. The maximum age of the farmers was
55 years. Farmers had a maximum of 44 years of farming
experience. The maximum landholding of all categories of
the farmers was 75 and a large number of farmers (38.70%)
were tenants. The educational level of farmers was good
with more than 46% of the farmers had formal education.
Table 2 presents the professional competency level of public
and private extension field staff. There were competencies
based upon the leadership, communication, and participation.
Data presented in Table 2 depicts the response of the
respondents regarding professional competency level of the
public and private extension field staff. Data revealed the
mixed trends of competency levels possessed by extension
field staff of both sector. For example, if one competency
indicator indicates the professional competency of public
extension field staff, the other indicator indicates the
incompetency. The same is the case with private extension
field staff.
While looking at mean values of the competency indicators,
it is obvious that regarding public extension field staff, all
competency indicators fall between mean values of 2.37 and
3.61 at the likert scale of 5. The case of private extension
field staff is slightly better where mean values of
competency indicators ranged between 2.41 to 3.84 at the
scale of 5. It is an alarming situation that farmers were not
agreed that extension field staff of public and private
extension possess required competency level. Ali et al.
(2009), Wigforss (2002), Fami (2006) and Reddy and Rao
(2001) reported somewhat similar results.
t-test analysis was used to compare the differences in
professional competencies of public and private extension
field staff. T-values indicated that in 7 competency
indicators i.e. ability to use audio visual aids effectively, use
tactics in planning and organizing extension activities, be
pro-active and innovative in extension delivery, use latest
agricultural information and communication technologies,
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mobilize farming community for adoption of innovations,
use tactics and skill for cooperation, dialogue and conflict
management, and deal farmers with flexible and positive
attitude, there was a significant difference at 0.01 level of
significance. Looking at mean values, it is clear that private
extension field staff was more competent in the mentioned 7
competencies and had made the difference. One competency
indicator i.e. ability to identify the needs and problems of the
farmers was significant at 0.05 level of significance. It was

concluded that private sector field staff was more competent
as compared to public extension field staff. Rest of the five
(5) competency indicators i.e. ability to: lead farming
community, apply knowledge and skills for quality work,
maintain personal communication relationship with farmers,
conduct effective discussion with farmers , and
communicate effectively with self-confidence were non-
significant. Field staff of both the extension services had

Table 1. Selected demographic attributes of the farmers.
Characteristics Response

Max. Min.
Age (in years) 55 19
Farming experience (in years) 44 8
Farm size (in acres) 75 15
Characteristics Category Response

f %
Status Owner 120 38.70

Owner-cum-tenant 90 29.05
Tenant 100 32.25

Educational level Illiterate 166 53.54
Up to primary (1-5 years of schooling) 60 19.35
Primary to middle (6-8 years of schooling) 30 09.68
Middle to matriculation (9-10 years of schooling) 40 12.90
Matric to intermediate (11-12 years of schooling) 10 03.23
Above intermediate (13-16 years of schooling) 04 01.30
Postgraduate 9 06.70

Table2. Professional competency level of public and private extension field staff.

Competency Public Extension Private Extension Std. Error
Diff. t-valueMean SD RO Mean SD RO

Lead farming community 2.65 1.125 10 2.75 1.081 11 0.089 1.24
Identify the needs and problems of the farmers 3.14 1.231 06 3.37 1.043 07 0.092 2.57*
Use audio visual aids effectively 2.74 1.166 09 3.10 1.210 09 0.095 3.85**
Use tactics in planning and organizing extension
activities

2.48 0.994 11 2.74 1.042 12 0.082 3.23**

Apply knowledge and skill for quality work 2.79 1.175 08 2.89 1.075 10 0.090 1.03
Be pro-active and innovative in extension
delivery

2.89 1.199 07 3.48 0.994 04 0.088 6.71**

Maintain personal communication relationship
with farmers

3.22 1.242 04 3.37 1.064 08 0.093 1.63

Conduct effective discussion with farmers 2.43 1.103 12 2.41 0.964 13 0.083 0.23
Use latest agricultural information and
communication technologies

3.19 1.286 05 3.45 0.960 05 0.091 2.90**

Mobilize farming community for adoption of
innovations

3.39 1.253 03 3.73 0.841 02 0.086 3.97**

Use tactics and skill for cooperation, dialogue
and conflict management

2.37 1.062 13 3.44 1.095 06 0.087 12.36**

Communicate effectively with self-confidence 3.43 1.264 02 3.55 0.897 03 0.088 1.47
Deal farmers with flexible and positive attitude 3.61 1.160 01 3.84 0.772 01 0.079 2.89**
*Significant at 0.05 level; SD = Standard deviation; RO = Ranked order; **Significant at 0.01 level; 1= strongly disagree;
2= disagree; 3= undecided; 4= agree; 5= strongly agree



Mengal, Mirani & Ali

870

similar level of competency. They were not competent in
these categories.
Conclusions: There is need to strengthen the system by
building competencies of extension field staff. Both, public
and private extension field staff is not enough competent to
perform agri. extension activities. However, farmers had a
view that private extension field staff is more competent as
compared to public extension field staff. It is, therefore,
necessary that both sectors should emphasize on capacity
building of their field staff. It is suggested that adoption of
regular in-service training procedure could serve this
purpose. Some competencies like identification and solution
of farmers’ needs and problems are the core of extension.
Farmers rated this competency of field staff at 6th and 7th
position. It is recommended that such core competency areas
must be addressed in very effective way.
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