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EDITORIAL

On his sad demise, many described Professor Naeem Aon Jafarey as:
A Man of Vision……
An iconic figure….
An inspiration to all….
A transformational leader ……
A leader not easy to be replaced….
A simple and gentle personality….

To pen down my thirty years of association with Professor Naeem Aon Jafarey, is a privilege and beyond 
doubt, an arduous task and emotional journey.  For me personally, he was a mentor, colleague, and friend, 
and without whose presence my career in medical education would not have been as fulfilling and reward-
ing. My greatest admiration about him was that he was a man of great compassion and kindness, who took 
great joy in helping whoever he could, however he could in one’s career.

In this tribute, I will share his vision and contributions to medical education of Pakistan.  But, then I would find 
it difficult to ignore his inspirational leadership attributes that transpired innovative model of medical educa-
tion, critical thinking mode, and independent learning amongst his followers including students.  

Professor Jafarey was the symbol of perseverance, courage, humility, resilience with soft demeanor person-
ality. He will be remembered as a transformational leader whose commitment and passion transformed the 
minds of several students, young faculty, consultants, scholars, and researchers towards valuing: an inqui-
ry-based approach; a holistic approach that focuses on individual and family health; and an educational 
model of social responsiveness. He was the advocate for:  dynamic medical curriculum, self-directed learn-
ing methods, student learning experiences in low resource settings, and employing robust methods of assess-
ment to assess medical students’ competencies. 

Three decades ago, I recall meeting him for the first time at the College of Physicians & Surgeons Pakistan 
when he interviewed me for a position in the Department of Medical Education. Since then I had worked 
with him for more than two decades but for period that I did not, I remained under his guidance.  In January 
2015, the last workshop that I facilitated with Professor N A Jafarey was on PBL held for Karachi business 
school teachers at the Institute of Business Administration (IBA) Karachi.  A month later, on February 23rd,  I 
recall my last intellectual discourse. However, then I had no clue it would be my last conversation.  During 
discussion, he shared his last presentation “Challenges facing Medical Education in Pakistan” and as always 
asked me to save his presentation. He reminded me to include the slides on maternal health and lost gradu-
ates in my future presentations. He also drew my attention to the slide on women doctors who have 
withdrawn from the medical profession. I recall distinctly he said, ‘when you come next time, we will plan a 
study along with online courses which could bring women doctors into the mainstream.’  I responded willing-
ly. But destiny had other plan. Due to his illness soon after, that study could never be discussed. 

 “He was ahead of his times.”Professor Zulfiqar Bhutta1

His articles on medical education beginning 1975 confirm Professor Bhutta’s statement. His vision for change 
is reflected from many of his articles’ titles such as: ‘Are hospitals the only place for clinical training of Under-
graduates?2,  ‘The Changing Role of Physicians’3, ‘Library without Shelves’4 and ‘Andragogy’5.  These corre-
spond with the recent recommendations of international reports and guidelines for preparing the next 
generation of physicians6-7.

In 1997, in his article on ‘Some Issues Relating to Medical Education,8 he proposed  transforming  district 
hospitals to clinical teaching institutions. His rationale was aimed at utilizing existing government resources, 

and train medical students for solving common health problems presented at district level hospitals.  Also, 
students belonging to small towns would not have to travel to big cities for medical education, and will be 
passionate to serve their own districts.  Interestingly, similar recommendations are found in the recent Indian 
Parliamentary Commission Report.9Moreover, in that article, he recommended one integrated department 
of Basic Health Science which when proposed in 1996  for Ziauddin Medical College was turned down by 
the regulatory body.

He was a fierce advocate for reform in medical education.  In every medical education forum, he would 
emphasize on medical students’ training in health facilities commonly utilized by the public. In response to 
the Lancet journal articles on Pakistan10-11, he immediately called to suggest that three of us, that is including 
himself, Dr Rukhsana Zuberi, and myself should jointly write a letter to the Lancet editor elaborating on 
Pakistani medical graduates reasons for reluctance to practice in rural settings.  Very soon after Professor 
Jafarey first draft popped in my email and after reviews, the letter was published in the Lancet.12   Not only 
to scientific journals, he raised similar concerns through articles and letters to editors of daily newspapers as 
well as letters to bodies of higher education. In the nineties, he along with others influenced policy makers to 
organise international conference in Pakistan on changing medical education and practice and as a 
consequence Community-Oriented Medical Education project was initiated in four public medical 
colleges.

 He was critical of the rigid medical curriculum which not only ignores prevention of common illnesses preva-
lent in Pakistan but is not cognizant that half of the facts will be replaced due to rapid knowledge explosion. 
He consistently argued that one way transfer of information from teacher to student would not survive the 
challenges of the 21st century. He was an advocate of Problem Based Learning (PBL), Case-Based Learning, 
and discouraged unnecessary lectures.  For this very reason, he favoured replacing library of textbooks with 
Learning Resource Center He even cited example of MOOCs (Massive Open Online Courses) which in 
coming years will take traditional universities by storm. 

Professor Jafarey’s strength of his vision and personality could be gauged as how he inspired Ziauddin Medi-
cal College (ZMC) and University (ZU) faculty, students to change their expectations, perceptions, and 
motivations to work towards achieving excellence in education, research, and service.  Professor Jafarey’s 
mammoth contributions to ZU and ZMC in particular cannot be described in this tribute. However, I will elabo-
rate on those that emerged as milestones.  

As   ZMU founding Vice-Chancellor, Professor Jafarey transformed the culture of ZU with his exemplary lead-
ership, humble, and gentle personality. He never pursued the traditional ‘top down’ leadership model but 
delegated responsibilities to  respective Committees led by concerned experts.  He challenged the 
status-quo and undertook the risk of implementing a novel model of medical education despite stringent 
regulations and traditional mindset. .His accomplishments can be attributed to recruiting like-minded 
people who shared his vision, and were motivated and passionate to make a difference.  Similarly, ZU culture  
succeeded in converting several to the new philosophy.   His vision led to creation of University-community 
partnership model, integrated teaching of basic sciences, PBL, student training in the community settings 
along with tertiary experience, research and publications. On one hand, he pushed for strengthening the 
Department of Community Health Sciences and on the other established Department of Family Medicine to 
make an impact on the health outcomes of the adjoining population of Sikanderabad, Clifton. For wider 
clinical exposure, medical students were sent for training in busy local government Sobhraj Maternity hospi-
tal, and Mental Health care facilities.  Not forgetting study guides and competency-based grading system 
of  Satisfactory and Unsatisfactory which were the landmarks of  ZMC.  The study guide has been replicated 
by other medical institutions while unfortunately the grading system in ZMC changed to the traditional 
alphabet system despite evidence. 

For ZU, Professor Jafarey envisaged a critical mass that would support, implement and sustain dynamic, and 
inquiry-based learning environment, .Ongoing faculty training programs in education and research were 
meant to apply the recent advancement in curriculum, learning and assessment, as well as critical thinking 
approach in day to day practices. He was instrumental in introducing the culture of weekly journal club, and 
faculty meetings to discuss weekly academic activities and recent research.  

He aimed at building relationship based on trust,  stimulated creative initiatives, and was known for sharing 
his enthusiasm on accomplishments of his colleagues. He would walk into individual faculty office to discuss 
new research, progress of research, or propose new projects for community development. Moreover, he 
would share recent research articles, international reports to concerned individuals of expertise for purpose 
of not only updating but to reflect what more could be done in Pakistan. On my election as Chair of an 
international network Towards Unity for Health (TUFH), he joyously shared this news with leading medical 

educators. 
His foresight and continuous support led to an independent  Department of Examination which I served as 
Controller of Examinations. Over the years, it became a model of standard assessment practices such as 
computerized item banks, use of table of specification,  post analysis of test items and efficient  and reliable 
system of result announcement. He never influenced his position to change results or criteria for pass and  
fail. 
He was a relentless advocate for medical students which often resulted in thoughtful academic advice or 
stimulating conversations.  For MBBS first year genetics course, he inspired MBBS medical graduates to write 
PBL cases, and twelve cases were finally approved and implemented.  Moreover medical graduates and  
students were engaged in producing a video on the Process of PBL which was used for Faculty development 
by the Department of Medical Education.

The distinct ZMU MPhil program for basic science teachers is now being replicated in other institutions of 
Pakistan as well. The MPhil program requirements included component of education principles and scientific 
writing skills. 

Many may consider his achievements as passive, but he has left behind a huge legacy of professionals who 
believe in his philosophy and conviction.  There could be no better tribute by those to work individually or 
collectively for an educational system and philosophy that value individual potential and a dynamic learn-
ing environment for next generation of health professionals with professional values, critical thinking and 
responsiveness to the growing needs of Pakistani population. 
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INTRODUCTION

Dacryocystorhinostomy (DCR) is the surgical proce-
dure   done to relieve the obstruction of the naso-
lacrimal duct. The objective is to surgically marsupi-
alize nasolacrimal sac into the nasal cavity evading 
the obstructed nasolacrimal duct. Traditionally, it is 
being done by ophthalmologist via an external 
approach through medial canthal incision. Though 
the functional output is mostly fruitful but this results 
in a visible scar. Therefore ophthalmologists and 
otolaryngologists started to look for an alternate 
approach through the nose, thereby avoiding the 
external scar.

A review of history of Endoscopic transnasal dacryo-
cystorhinostomy (ETDCR) revealed that Caldwell in 
1893 was credited with reporting of the intranasal 

route for DCR. He did this by trephination of naso-
lacrimal duct 1. West in 1910 presented his series 
using the transnasal route by removing the window 
of bone over the lacrimal sac2. Berryhill and Doren-
busch reported their 20 years’ experience in 1982 
wherein they modified the West’s operation and 
developed a trans septal approach to lacrimal sac 
by creation a window in the nasal septum to 
improve the visibility of area 3. Despite of a break-
through the interest among otolaryngologist 
remained low due to poor visibility with the tradition-
al headlight.

With the advent of endoscopes and their use in 
nasal surgery in nineties, experience of endoscopic 
dacryocystorhinostomy was beginning to appear in 
the literature. Rice in United States 4 and 
McDonough in 1989 5, presented their initial results 

of endoscopic DCR. .With the advantage of excel-
lent intranasal visualization of anatomy, and simplic-
ity of the procedure appealed many. The basic 
method revolved around elevation of the mucosa 
and the bone over of the lacrimal sac and marsupi-
alization it into the nasal cavity. The interest of 
otolaryngologist in the procedure has enhanced 
globally, as is now reflected widely in medical litera-
ture since 1990. With the obvious advantages like 
freedom from external scar, no chances of damage 
to medial canthal ligament and comparable func-
tional results, the external DCR was taken as “end of 
an era” in 1997 6 .

In the beginning the procedure of ETDCR was done 
by traditional cold steel instruments. Continuing 
evolutions progressed it into a highly specialized 
procedure, utilizing laser7, powered instruments to 
remove the bone over lacrimal sac 8 , and applica-
tion of Mitomycin C to prevent stenosis of ostium 9.

The success rate has been measured in terms of 
restoration of functional anatomy in terms of a 
patent ostium, evidenced by endoscope, symp-
tomatic relief from epiphora and visualization of 
flow of   Fluorescein through ostium. In the most 
recent series by Ali et al the success rate was report-
ed to be around 97% in terms of anatomy and 91 % 
on the count of function 10. The parameters to 
achieve the high success rate are excellent visual-
ization, complete exposure of lacrimal sac particu-
larly above the axilla of middle turbinate, meticu-
lous surgical technique to marsupialize the lacrimal 
sac, aftercare of surgical site and follow-up. In the 
current study we have targeted all these factors to 
evaluate the usefulness and efficacy of the proce-
dure.

METHODS

This was a prospective study jointly done by Otolar-
yngology and Ophthalmology departments of 
Ziauddin University Hospital on all the patients who 
presented with epiphora due to nasolacrimal duct 
obstruction, mucocele, acute and chronic dacryo-
cystitis, from August 2011 to August 2013.

A total of 76 patients were included in the study 
who underwent ETDCR. All the patients were initially 
assessed in the ophthalmology department for 
demography and   the confirmation of nasolacrimal 
duct blockage. Regurgitation test and probing and 
syringing were employed. The otolaryngology 
assessment comprised of nasal examination with 
and without endoscope to pick any concomitant 
nasal and sinus pathology.

All surgeries were done under general anesthesia. 
Prior to that the nasal cavity was packed with 
neurosurgical patties soaked in 4% lignocaine with 
1:1000 adrenalin solution; these were placed 
around the middle turbinate for 10 minutes. After 

removal solution of 2% lignocaine with 1:200000 
adrenalin injected anterior to uncinate process and 
axilla of middle turbinate to obtain a bloodless 
operative field. In cases where deviated nasal 
septum was found to obstruct the view of surgical 
field, septoplasty was done. Both the puncta were 
dilated by Nettleship punctum dilator and then 
vitrectomy light was passed through the upper 
punctum. The nasal cavity was entered with Karl 
Storz 0° 4mm wide angle sinuscope attached to a 
Stryker camera system. With vitrectomy light trans 
illumination exact localization of lacrimal sac was 
noted. Two parallel incisions given by angled vitrec-
tomy knife, first 1 cm above the axilla of middle 
turbinate, and another just above the inferior 
turbinate. The length of the incisions were about 
8mm. A vertical incision uniting the previous incision 
given by angled vitrectomy knife 1 cm anterior to 
lacrimal crest. The mucoperiosteum was elevated 
by suction Freer’s elevator to expose the bone over 
the lacrimal sac and then removed. The lacrimal 
crest overlying the sac was removed by Kerrison 
2mm rongeur to expose the sac. The bone covering 
the superior sac was always found to be thicker and 
required to be removed by otological drill utilizing 
2mm diamond burr. The vitrectomy light could now 
be seen clearly and an incision was given over the 
lacrimal sac that was made tented by the light. 
Horizontal incisions made at the vertical incision on 
sac to create anterior and posterior flaps so that the 
lacrimal sac was now like opened book. The anteri-
or flap removed by the rongeur and posterior by 
Blakeley forceps so that the sac mucosa should be 
approximated to the nasal mucosa in the end. The 
silicon stenting was done only in cases with traumat-
ic injury to nasolacrimal duct or where revision Exter-
nal DCR or ETDCR was planned. A piece of gel 
foam was applied to the marsupialized sac and a 
light nasal packing with ribbon gauze soaked in 
fucidic ointment applied. 

Post-operative care and follow up

The nasal packs were removed after 24 hours and a 
seven day course of antibiotic and analgesic was 
prescribed along with saline nasal spray and antibi-
otic eye drops. Patients were followed in clinic every 
week for three consecutive weeks, then every 
month for six months and finally every three months. 
At the initial follow-up nasal cavities were examined 
for crusts and fibrin coagulum which were removed, 
subsequently neo ostium was examined for paten-
cy by Fluorescein test and improvement of symp-
toms.  In cases where silicon stents were applied, 
they were removed after 3 months.

RESULTS 

Between august 2011 and august 2013 76 (Female 
58 and 18 male) patients were treated for distal 
nasolacrimal duct obstruction by ETDCR. Mean age 
was 37.32(range 6-76). Of these 76 patients 67 were 

for primary ETDCR including two  post traumatic 
cases , 09 were  revision surgeries following failed 
external DCR (ExDCR ) done in other centers, and 
65 had an idiopathic nasolacrimal duct blockage. 
The duration of symptoms at the time of presenta-
tion was from less than six months to 20 years 
.Among the symptoms with which presented are 
depicted in Table 2. Among the sinunasal symptoms 
nasal obstruction was reported by eleven patients 
(14.43 %) though gross deviated nasal septum was 
found in twentysix patients (34.21 %). Septoplasty to 
achieve sufficient space to accommodate endo-
scopes and instruments was done in thirteen 
patients (17.10 %). ETDCR was done primarily in 
sixtyseven cases, and revision surgeries for failed 
ExDCR done in nine cases, table 3.
 
The patients were asked about the resolution in 
symptom after a follow-up of one year. Out of 72 
cases 94.75% have successful outcome in terms of 
relief from epiphora no recurrence of medial 
canthal swelling and lacrimal abscess, whereas four 
(5.26 %) cases had persistent epiphora. Among 
these four cases, three had rhinostomy closure 
observed due to fibrosis and one had middle 
turbinate hypertrophy obstructing the patent neo 
ostium on nasal endoscopic examination. Revision 
procedure were conducted and three out of four 
(75 %) cases had successful outcomes. The overall 
success rate in our series of primary and revision 
ETDCR is 98.68 %. Success in our series was deter-
mined by resolution of epiphora and patent ostium 
on one year follow-up.

No significant complications encountered per and 
postoperatively. One patient had mild epistaxis 
following removal of nasal pack after surgery, and 
one had mild lower eyelid edema, which was 
resolved by medical treatment.

Table 1: Demographics of 76 Patients who under-
went endoscopic transnasal Dacryocystorhinosto-
my Surgeries

Table 2: Clinical presentations of the patients

Table 3: Procedure of Endoscopic transnasal DCR 
procedures performed

Table 4: Success rates of the group and different 
subgroups

DISCUSSION 

Over two decades period from the beginning of 
endoscopic approach to lacrimal sac as of today 
ETDCR practice has gained momentum. It has now 
been adopted as a standard procedure for treating 
distal nasolacrimal duct blockage. The ExDCR 
considered by ophthalmologist as gold standard.   
ETDCR, when compared with the conventional 
method has brought equivocal functional success 
rate 11, 12. The obvious advantages being avoidance 
external scar , clear and magnified view of the 
lacrimal crest, ease of the procedure with tradition-
al cold steel instruments and a superadded  correc-
tion of concurrent nasal pathology. In addition it 
can be offered in acute infective conditions of 
lacrimal sac, carry lesser morbidities, the paradigm 
has now shifted in favor of ETDCR. 

One of the advantage of endoscopic approach is 
to deal with nasal pathology simultaneously. This 
may range from correction of nasal septal deviation 
to have sufficient access to lacrimal anatomy or the 
treatment of symptomatic septal or turbinate and 
sinus disorder in the same sitting13.In this series we 
performed 13 septoplasty  and one anterior partial 
middle turbinectomy relieving the nasal and sinuses 
symptoms.

In one of the identical series14  the preoperative 
workup protocol dacryocystography and CT scan 
was routinely done in all the cases to know the site 
of obstruction. In the current series CT scan and 
dacryocystography was done only in two case with 
previous history of maxillofacial trauma. We consid-
ered clinical workup to be sufficient to assess the 
level of obstruction of nasolacrimal pathway. This 
saved the cost of the procedure significantly.

The use of endoilluminator light or vitrectomy light 
has been advocated through one of the punctum 
to identify the exact position of lacrimal sac intrana-
sally by some authors in post-traumatic or revision 
cases15.  While it is not considered useful by Ananth.  

et. al as the position of sac is more or less constant in 
their view 16. At our center we used endolight 
routinely in every case as minor variations in the 
lacrimal sac anatomy were commonly encoun-
tered in our series. This particularly pertains to the 
superior limit which is documented to be 8mm 
above the anterior attachment of middle turbinate 
17. We found it at the level of anterior attachment in 
seven cases. We recommend the use of endolight 
in every case to pick up any surprising variation in 
anatomy, preventing any mishap during the proce-
dure.
 
The exposure of lacrimal sac and marsupialization it 
into the nasal cavity were evolved in our experi-
ence with time. Initially it was diathermy of mucosa 
of frontal process of maxilla done to minimize bleed-
ing. Then we started the superior, inferior and anteri-
or incisions to have a posterior based flap. Bone 
over the sac was removed by Kerrison rongeur. 
Difficulties to encounter thickness of bone in superi-
or aspect forced us to use drill with 2mm diamond 
burr .The use of powered instruments helped in 
complete exposure of lacrimal sac, thereby creat-
ing easy in marsupialization as followed by others 18. 
It is documented in one of the series that inade-
quate bone removal is the important cause of 
failure 19. Use of powered drill has become a 
standard protocol of the procedure now. The 
current practice is to create the anterior and poste-
rior flap and this gives better outcome. Creation of 
ostium could be achieved by endoluminal 
transcanlicular diode laser 20, but expensive equip-
ment and a lower success rate has discouraged its 
routine use.

Many adjunctive procedure are done to keep the 
ostium patent to have good long term results. One 
is application of Mitomycin C, an antimitotic drug 
application around newly created ostium. This 
prevent fibrosis and closure 21. Another method is 
the use of silicon tubes stents. Various comparative 
studies did not show any advantage of stents in 
achieving the higher success rate 22, rather its use 
has caused crusting, granulations formation and 
infection, dropping the successful outcome 23, 24.  In 
our series none of the adjunct procedures are used 
routinely. We selectively use stenting in revision 
ETDCR from failed ExDCR and in cases with history of 
trauma. Our center has previously described the 
experiences with ETDCR without stenting 25. Our 
center recommend non stenting in primary ETDCR. 
This recommendation is based on higher success 
rate in our series.

The complications of ETDCR includes preoperative 
hemorrhage, trauma to perioperative structures like 
uncinate process ,orbital trauma with transient 
damage to middle rectus muscle causing diplopia, 
synachie  between rhinostomy and the nasal 
septum resulting in the closure and hence recur-
rence of epiphora 26. We had encountered only 

lower lid edema and mild postoperative epistaxis 
which were managed conservatively.

CONCLUSION

The success rate in our series is indicates the logical 
choice of the endoscopic approach to the 
conventional nasolacrimal duct obstruction opera-
tion. The ETDCR with powered instruments ensures 
complete exposer of lacrimal sac, particularly the 
superior aspect results in sufficiently large rhinosto-
my to prevent re-stenosis and recurrence of symp-
toms. The use of trans illumination of lacrimal sac by 
endolight is useful tool in   to identify variations in 
anatomy.  Meticulous surgical approach and com-
prehensive post-operative care in first two weeks 
resulted in higher success rates. The silicon stenting is 
required in selected cases and Mitomycin C appli-
cation is not essential.
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On his sad demise, many described Professor Naeem Aon Jafarey as:
A Man of Vision……
An iconic figure….
An inspiration to all….
A transformational leader ……
A leader not easy to be replaced….
A simple and gentle personality….

To pen down my thirty years of association with Professor Naeem Aon Jafarey, is a privilege and beyond 
doubt, an arduous task and emotional journey.  For me personally, he was a mentor, colleague, and friend, 
and without whose presence my career in medical education would not have been as fulfilling and reward-
ing. My greatest admiration about him was that he was a man of great compassion and kindness, who took 
great joy in helping whoever he could, however he could in one’s career.

In this tribute, I will share his vision and contributions to medical education of Pakistan.  But, then I would find 
it difficult to ignore his inspirational leadership attributes that transpired innovative model of medical educa-
tion, critical thinking mode, and independent learning amongst his followers including students.  

Professor Jafarey was the symbol of perseverance, courage, humility, resilience with soft demeanor person-
ality. He will be remembered as a transformational leader whose commitment and passion transformed the 
minds of several students, young faculty, consultants, scholars, and researchers towards valuing: an inqui-
ry-based approach; a holistic approach that focuses on individual and family health; and an educational 
model of social responsiveness. He was the advocate for:  dynamic medical curriculum, self-directed learn-
ing methods, student learning experiences in low resource settings, and employing robust methods of assess-
ment to assess medical students’ competencies. 

Three decades ago, I recall meeting him for the first time at the College of Physicians & Surgeons Pakistan 
when he interviewed me for a position in the Department of Medical Education. Since then I had worked 
with him for more than two decades but for period that I did not, I remained under his guidance.  In January 
2015, the last workshop that I facilitated with Professor N A Jafarey was on PBL held for Karachi business 
school teachers at the Institute of Business Administration (IBA) Karachi.  A month later, on February 23rd,  I 
recall my last intellectual discourse. However, then I had no clue it would be my last conversation.  During 
discussion, he shared his last presentation “Challenges facing Medical Education in Pakistan” and as always 
asked me to save his presentation. He reminded me to include the slides on maternal health and lost gradu-
ates in my future presentations. He also drew my attention to the slide on women doctors who have 
withdrawn from the medical profession. I recall distinctly he said, ‘when you come next time, we will plan a 
study along with online courses which could bring women doctors into the mainstream.’  I responded willing-
ly. But destiny had other plan. Due to his illness soon after, that study could never be discussed. 

 “He was ahead of his times.”Professor Zulfiqar Bhutta1

His articles on medical education beginning 1975 confirm Professor Bhutta’s statement. His vision for change 
is reflected from many of his articles’ titles such as: ‘Are hospitals the only place for clinical training of Under-
graduates?2,  ‘The Changing Role of Physicians’3, ‘Library without Shelves’4 and ‘Andragogy’5.  These corre-
spond with the recent recommendations of international reports and guidelines for preparing the next 
generation of physicians6-7.

In 1997, in his article on ‘Some Issues Relating to Medical Education,8 he proposed  transforming  district 
hospitals to clinical teaching institutions. His rationale was aimed at utilizing existing government resources, 

and train medical students for solving common health problems presented at district level hospitals.  Also, 
students belonging to small towns would not have to travel to big cities for medical education, and will be 
passionate to serve their own districts.  Interestingly, similar recommendations are found in the recent Indian 
Parliamentary Commission Report.9Moreover, in that article, he recommended one integrated department 
of Basic Health Science which when proposed in 1996  for Ziauddin Medical College was turned down by 
the regulatory body.

He was a fierce advocate for reform in medical education.  In every medical education forum, he would 
emphasize on medical students’ training in health facilities commonly utilized by the public. In response to 
the Lancet journal articles on Pakistan10-11, he immediately called to suggest that three of us, that is including 
himself, Dr Rukhsana Zuberi, and myself should jointly write a letter to the Lancet editor elaborating on 
Pakistani medical graduates reasons for reluctance to practice in rural settings.  Very soon after Professor 
Jafarey first draft popped in my email and after reviews, the letter was published in the Lancet.12   Not only 
to scientific journals, he raised similar concerns through articles and letters to editors of daily newspapers as 
well as letters to bodies of higher education. In the nineties, he along with others influenced policy makers to 
organise international conference in Pakistan on changing medical education and practice and as a 
consequence Community-Oriented Medical Education project was initiated in four public medical 
colleges.

 He was critical of the rigid medical curriculum which not only ignores prevention of common illnesses preva-
lent in Pakistan but is not cognizant that half of the facts will be replaced due to rapid knowledge explosion. 
He consistently argued that one way transfer of information from teacher to student would not survive the 
challenges of the 21st century. He was an advocate of Problem Based Learning (PBL), Case-Based Learning, 
and discouraged unnecessary lectures.  For this very reason, he favoured replacing library of textbooks with 
Learning Resource Center He even cited example of MOOCs (Massive Open Online Courses) which in 
coming years will take traditional universities by storm. 

Professor Jafarey’s strength of his vision and personality could be gauged as how he inspired Ziauddin Medi-
cal College (ZMC) and University (ZU) faculty, students to change their expectations, perceptions, and 
motivations to work towards achieving excellence in education, research, and service.  Professor Jafarey’s 
mammoth contributions to ZU and ZMC in particular cannot be described in this tribute. However, I will elabo-
rate on those that emerged as milestones.  

As   ZMU founding Vice-Chancellor, Professor Jafarey transformed the culture of ZU with his exemplary lead-
ership, humble, and gentle personality. He never pursued the traditional ‘top down’ leadership model but 
delegated responsibilities to  respective Committees led by concerned experts.  He challenged the 
status-quo and undertook the risk of implementing a novel model of medical education despite stringent 
regulations and traditional mindset. .His accomplishments can be attributed to recruiting like-minded 
people who shared his vision, and were motivated and passionate to make a difference.  Similarly, ZU culture  
succeeded in converting several to the new philosophy.   His vision led to creation of University-community 
partnership model, integrated teaching of basic sciences, PBL, student training in the community settings 
along with tertiary experience, research and publications. On one hand, he pushed for strengthening the 
Department of Community Health Sciences and on the other established Department of Family Medicine to 
make an impact on the health outcomes of the adjoining population of Sikanderabad, Clifton. For wider 
clinical exposure, medical students were sent for training in busy local government Sobhraj Maternity hospi-
tal, and Mental Health care facilities.  Not forgetting study guides and competency-based grading system 
of  Satisfactory and Unsatisfactory which were the landmarks of  ZMC.  The study guide has been replicated 
by other medical institutions while unfortunately the grading system in ZMC changed to the traditional 
alphabet system despite evidence. 

For ZU, Professor Jafarey envisaged a critical mass that would support, implement and sustain dynamic, and 
inquiry-based learning environment, .Ongoing faculty training programs in education and research were 
meant to apply the recent advancement in curriculum, learning and assessment, as well as critical thinking 
approach in day to day practices. He was instrumental in introducing the culture of weekly journal club, and 
faculty meetings to discuss weekly academic activities and recent research.  

He aimed at building relationship based on trust,  stimulated creative initiatives, and was known for sharing 
his enthusiasm on accomplishments of his colleagues. He would walk into individual faculty office to discuss 
new research, progress of research, or propose new projects for community development. Moreover, he 
would share recent research articles, international reports to concerned individuals of expertise for purpose 
of not only updating but to reflect what more could be done in Pakistan. On my election as Chair of an 
international network Towards Unity for Health (TUFH), he joyously shared this news with leading medical 

educators. 
His foresight and continuous support led to an independent  Department of Examination which I served as 
Controller of Examinations. Over the years, it became a model of standard assessment practices such as 
computerized item banks, use of table of specification,  post analysis of test items and efficient  and reliable 
system of result announcement. He never influenced his position to change results or criteria for pass and  
fail. 
He was a relentless advocate for medical students which often resulted in thoughtful academic advice or 
stimulating conversations.  For MBBS first year genetics course, he inspired MBBS medical graduates to write 
PBL cases, and twelve cases were finally approved and implemented.  Moreover medical graduates and  
students were engaged in producing a video on the Process of PBL which was used for Faculty development 
by the Department of Medical Education.

The distinct ZMU MPhil program for basic science teachers is now being replicated in other institutions of 
Pakistan as well. The MPhil program requirements included component of education principles and scientific 
writing skills. 

Many may consider his achievements as passive, but he has left behind a huge legacy of professionals who 
believe in his philosophy and conviction.  There could be no better tribute by those to work individually or 
collectively for an educational system and philosophy that value individual potential and a dynamic learn-
ing environment for next generation of health professionals with professional values, critical thinking and 
responsiveness to the growing needs of Pakistani population. 
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INTRODUCTION

Dacryocystorhinostomy (DCR) is the surgical proce-
dure   done to relieve the obstruction of the naso-
lacrimal duct. The objective is to surgically marsupi-
alize nasolacrimal sac into the nasal cavity evading 
the obstructed nasolacrimal duct. Traditionally, it is 
being done by ophthalmologist via an external 
approach through medial canthal incision. Though 
the functional output is mostly fruitful but this results 
in a visible scar. Therefore ophthalmologists and 
otolaryngologists started to look for an alternate 
approach through the nose, thereby avoiding the 
external scar.

A review of history of Endoscopic transnasal dacryo-
cystorhinostomy (ETDCR) revealed that Caldwell in 
1893 was credited with reporting of the intranasal 

route for DCR. He did this by trephination of naso-
lacrimal duct 1. West in 1910 presented his series 
using the transnasal route by removing the window 
of bone over the lacrimal sac2. Berryhill and Doren-
busch reported their 20 years’ experience in 1982 
wherein they modified the West’s operation and 
developed a trans septal approach to lacrimal sac 
by creation a window in the nasal septum to 
improve the visibility of area 3. Despite of a break-
through the interest among otolaryngologist 
remained low due to poor visibility with the tradition-
al headlight.

With the advent of endoscopes and their use in 
nasal surgery in nineties, experience of endoscopic 
dacryocystorhinostomy was beginning to appear in 
the literature. Rice in United States 4 and 
McDonough in 1989 5, presented their initial results 

of endoscopic DCR. .With the advantage of excel-
lent intranasal visualization of anatomy, and simplic-
ity of the procedure appealed many. The basic 
method revolved around elevation of the mucosa 
and the bone over of the lacrimal sac and marsupi-
alization it into the nasal cavity. The interest of 
otolaryngologist in the procedure has enhanced 
globally, as is now reflected widely in medical litera-
ture since 1990. With the obvious advantages like 
freedom from external scar, no chances of damage 
to medial canthal ligament and comparable func-
tional results, the external DCR was taken as “end of 
an era” in 1997 6 .

In the beginning the procedure of ETDCR was done 
by traditional cold steel instruments. Continuing 
evolutions progressed it into a highly specialized 
procedure, utilizing laser7, powered instruments to 
remove the bone over lacrimal sac 8 , and applica-
tion of Mitomycin C to prevent stenosis of ostium 9.

The success rate has been measured in terms of 
restoration of functional anatomy in terms of a 
patent ostium, evidenced by endoscope, symp-
tomatic relief from epiphora and visualization of 
flow of   Fluorescein through ostium. In the most 
recent series by Ali et al the success rate was report-
ed to be around 97% in terms of anatomy and 91 % 
on the count of function 10. The parameters to 
achieve the high success rate are excellent visual-
ization, complete exposure of lacrimal sac particu-
larly above the axilla of middle turbinate, meticu-
lous surgical technique to marsupialize the lacrimal 
sac, aftercare of surgical site and follow-up. In the 
current study we have targeted all these factors to 
evaluate the usefulness and efficacy of the proce-
dure.

METHODS

This was a prospective study jointly done by Otolar-
yngology and Ophthalmology departments of 
Ziauddin University Hospital on all the patients who 
presented with epiphora due to nasolacrimal duct 
obstruction, mucocele, acute and chronic dacryo-
cystitis, from August 2011 to August 2013.

A total of 76 patients were included in the study 
who underwent ETDCR. All the patients were initially 
assessed in the ophthalmology department for 
demography and   the confirmation of nasolacrimal 
duct blockage. Regurgitation test and probing and 
syringing were employed. The otolaryngology 
assessment comprised of nasal examination with 
and without endoscope to pick any concomitant 
nasal and sinus pathology.

All surgeries were done under general anesthesia. 
Prior to that the nasal cavity was packed with 
neurosurgical patties soaked in 4% lignocaine with 
1:1000 adrenalin solution; these were placed 
around the middle turbinate for 10 minutes. After 

removal solution of 2% lignocaine with 1:200000 
adrenalin injected anterior to uncinate process and 
axilla of middle turbinate to obtain a bloodless 
operative field. In cases where deviated nasal 
septum was found to obstruct the view of surgical 
field, septoplasty was done. Both the puncta were 
dilated by Nettleship punctum dilator and then 
vitrectomy light was passed through the upper 
punctum. The nasal cavity was entered with Karl 
Storz 0° 4mm wide angle sinuscope attached to a 
Stryker camera system. With vitrectomy light trans 
illumination exact localization of lacrimal sac was 
noted. Two parallel incisions given by angled vitrec-
tomy knife, first 1 cm above the axilla of middle 
turbinate, and another just above the inferior 
turbinate. The length of the incisions were about 
8mm. A vertical incision uniting the previous incision 
given by angled vitrectomy knife 1 cm anterior to 
lacrimal crest. The mucoperiosteum was elevated 
by suction Freer’s elevator to expose the bone over 
the lacrimal sac and then removed. The lacrimal 
crest overlying the sac was removed by Kerrison 
2mm rongeur to expose the sac. The bone covering 
the superior sac was always found to be thicker and 
required to be removed by otological drill utilizing 
2mm diamond burr. The vitrectomy light could now 
be seen clearly and an incision was given over the 
lacrimal sac that was made tented by the light. 
Horizontal incisions made at the vertical incision on 
sac to create anterior and posterior flaps so that the 
lacrimal sac was now like opened book. The anteri-
or flap removed by the rongeur and posterior by 
Blakeley forceps so that the sac mucosa should be 
approximated to the nasal mucosa in the end. The 
silicon stenting was done only in cases with traumat-
ic injury to nasolacrimal duct or where revision Exter-
nal DCR or ETDCR was planned. A piece of gel 
foam was applied to the marsupialized sac and a 
light nasal packing with ribbon gauze soaked in 
fucidic ointment applied. 

Post-operative care and follow up

The nasal packs were removed after 24 hours and a 
seven day course of antibiotic and analgesic was 
prescribed along with saline nasal spray and antibi-
otic eye drops. Patients were followed in clinic every 
week for three consecutive weeks, then every 
month for six months and finally every three months. 
At the initial follow-up nasal cavities were examined 
for crusts and fibrin coagulum which were removed, 
subsequently neo ostium was examined for paten-
cy by Fluorescein test and improvement of symp-
toms.  In cases where silicon stents were applied, 
they were removed after 3 months.

RESULTS 

Between august 2011 and august 2013 76 (Female 
58 and 18 male) patients were treated for distal 
nasolacrimal duct obstruction by ETDCR. Mean age 
was 37.32(range 6-76). Of these 76 patients 67 were 

for primary ETDCR including two  post traumatic 
cases , 09 were  revision surgeries following failed 
external DCR (ExDCR ) done in other centers, and 
65 had an idiopathic nasolacrimal duct blockage. 
The duration of symptoms at the time of presenta-
tion was from less than six months to 20 years 
.Among the symptoms with which presented are 
depicted in Table 2. Among the sinunasal symptoms 
nasal obstruction was reported by eleven patients 
(14.43 %) though gross deviated nasal septum was 
found in twentysix patients (34.21 %). Septoplasty to 
achieve sufficient space to accommodate endo-
scopes and instruments was done in thirteen 
patients (17.10 %). ETDCR was done primarily in 
sixtyseven cases, and revision surgeries for failed 
ExDCR done in nine cases, table 3.
 
The patients were asked about the resolution in 
symptom after a follow-up of one year. Out of 72 
cases 94.75% have successful outcome in terms of 
relief from epiphora no recurrence of medial 
canthal swelling and lacrimal abscess, whereas four 
(5.26 %) cases had persistent epiphora. Among 
these four cases, three had rhinostomy closure 
observed due to fibrosis and one had middle 
turbinate hypertrophy obstructing the patent neo 
ostium on nasal endoscopic examination. Revision 
procedure were conducted and three out of four 
(75 %) cases had successful outcomes. The overall 
success rate in our series of primary and revision 
ETDCR is 98.68 %. Success in our series was deter-
mined by resolution of epiphora and patent ostium 
on one year follow-up.

No significant complications encountered per and 
postoperatively. One patient had mild epistaxis 
following removal of nasal pack after surgery, and 
one had mild lower eyelid edema, which was 
resolved by medical treatment.

Table 1: Demographics of 76 Patients who under-
went endoscopic transnasal Dacryocystorhinosto-
my Surgeries

Table 2: Clinical presentations of the patients

Table 3: Procedure of Endoscopic transnasal DCR 
procedures performed

Table 4: Success rates of the group and different 
subgroups

DISCUSSION 

Over two decades period from the beginning of 
endoscopic approach to lacrimal sac as of today 
ETDCR practice has gained momentum. It has now 
been adopted as a standard procedure for treating 
distal nasolacrimal duct blockage. The ExDCR 
considered by ophthalmologist as gold standard.   
ETDCR, when compared with the conventional 
method has brought equivocal functional success 
rate 11, 12. The obvious advantages being avoidance 
external scar , clear and magnified view of the 
lacrimal crest, ease of the procedure with tradition-
al cold steel instruments and a superadded  correc-
tion of concurrent nasal pathology. In addition it 
can be offered in acute infective conditions of 
lacrimal sac, carry lesser morbidities, the paradigm 
has now shifted in favor of ETDCR. 

One of the advantage of endoscopic approach is 
to deal with nasal pathology simultaneously. This 
may range from correction of nasal septal deviation 
to have sufficient access to lacrimal anatomy or the 
treatment of symptomatic septal or turbinate and 
sinus disorder in the same sitting13.In this series we 
performed 13 septoplasty  and one anterior partial 
middle turbinectomy relieving the nasal and sinuses 
symptoms.

In one of the identical series14  the preoperative 
workup protocol dacryocystography and CT scan 
was routinely done in all the cases to know the site 
of obstruction. In the current series CT scan and 
dacryocystography was done only in two case with 
previous history of maxillofacial trauma. We consid-
ered clinical workup to be sufficient to assess the 
level of obstruction of nasolacrimal pathway. This 
saved the cost of the procedure significantly.

The use of endoilluminator light or vitrectomy light 
has been advocated through one of the punctum 
to identify the exact position of lacrimal sac intrana-
sally by some authors in post-traumatic or revision 
cases15.  While it is not considered useful by Ananth.  

et. al as the position of sac is more or less constant in 
their view 16. At our center we used endolight 
routinely in every case as minor variations in the 
lacrimal sac anatomy were commonly encoun-
tered in our series. This particularly pertains to the 
superior limit which is documented to be 8mm 
above the anterior attachment of middle turbinate 
17. We found it at the level of anterior attachment in 
seven cases. We recommend the use of endolight 
in every case to pick up any surprising variation in 
anatomy, preventing any mishap during the proce-
dure.
 
The exposure of lacrimal sac and marsupialization it 
into the nasal cavity were evolved in our experi-
ence with time. Initially it was diathermy of mucosa 
of frontal process of maxilla done to minimize bleed-
ing. Then we started the superior, inferior and anteri-
or incisions to have a posterior based flap. Bone 
over the sac was removed by Kerrison rongeur. 
Difficulties to encounter thickness of bone in superi-
or aspect forced us to use drill with 2mm diamond 
burr .The use of powered instruments helped in 
complete exposure of lacrimal sac, thereby creat-
ing easy in marsupialization as followed by others 18. 
It is documented in one of the series that inade-
quate bone removal is the important cause of 
failure 19. Use of powered drill has become a 
standard protocol of the procedure now. The 
current practice is to create the anterior and poste-
rior flap and this gives better outcome. Creation of 
ostium could be achieved by endoluminal 
transcanlicular diode laser 20, but expensive equip-
ment and a lower success rate has discouraged its 
routine use.

Many adjunctive procedure are done to keep the 
ostium patent to have good long term results. One 
is application of Mitomycin C, an antimitotic drug 
application around newly created ostium. This 
prevent fibrosis and closure 21. Another method is 
the use of silicon tubes stents. Various comparative 
studies did not show any advantage of stents in 
achieving the higher success rate 22, rather its use 
has caused crusting, granulations formation and 
infection, dropping the successful outcome 23, 24.  In 
our series none of the adjunct procedures are used 
routinely. We selectively use stenting in revision 
ETDCR from failed ExDCR and in cases with history of 
trauma. Our center has previously described the 
experiences with ETDCR without stenting 25. Our 
center recommend non stenting in primary ETDCR. 
This recommendation is based on higher success 
rate in our series.

The complications of ETDCR includes preoperative 
hemorrhage, trauma to perioperative structures like 
uncinate process ,orbital trauma with transient 
damage to middle rectus muscle causing diplopia, 
synachie  between rhinostomy and the nasal 
septum resulting in the closure and hence recur-
rence of epiphora 26. We had encountered only 

lower lid edema and mild postoperative epistaxis 
which were managed conservatively.

CONCLUSION

The success rate in our series is indicates the logical 
choice of the endoscopic approach to the 
conventional nasolacrimal duct obstruction opera-
tion. The ETDCR with powered instruments ensures 
complete exposer of lacrimal sac, particularly the 
superior aspect results in sufficiently large rhinosto-
my to prevent re-stenosis and recurrence of symp-
toms. The use of trans illumination of lacrimal sac by 
endolight is useful tool in   to identify variations in 
anatomy.  Meticulous surgical approach and com-
prehensive post-operative care in first two weeks 
resulted in higher success rates. The silicon stenting is 
required in selected cases and Mitomycin C appli-
cation is not essential.
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On his sad demise, many described Professor Naeem Aon Jafarey as:
A Man of Vision……
An iconic figure….
An inspiration to all….
A transformational leader ……
A leader not easy to be replaced….
A simple and gentle personality….

To pen down my thirty years of association with Professor Naeem Aon Jafarey, is a privilege and beyond 
doubt, an arduous task and emotional journey.  For me personally, he was a mentor, colleague, and friend, 
and without whose presence my career in medical education would not have been as fulfilling and reward-
ing. My greatest admiration about him was that he was a man of great compassion and kindness, who took 
great joy in helping whoever he could, however he could in one’s career.

In this tribute, I will share his vision and contributions to medical education of Pakistan.  But, then I would find 
it difficult to ignore his inspirational leadership attributes that transpired innovative model of medical educa-
tion, critical thinking mode, and independent learning amongst his followers including students.  

Professor Jafarey was the symbol of perseverance, courage, humility, resilience with soft demeanor person-
ality. He will be remembered as a transformational leader whose commitment and passion transformed the 
minds of several students, young faculty, consultants, scholars, and researchers towards valuing: an inqui-
ry-based approach; a holistic approach that focuses on individual and family health; and an educational 
model of social responsiveness. He was the advocate for:  dynamic medical curriculum, self-directed learn-
ing methods, student learning experiences in low resource settings, and employing robust methods of assess-
ment to assess medical students’ competencies. 

Three decades ago, I recall meeting him for the first time at the College of Physicians & Surgeons Pakistan 
when he interviewed me for a position in the Department of Medical Education. Since then I had worked 
with him for more than two decades but for period that I did not, I remained under his guidance.  In January 
2015, the last workshop that I facilitated with Professor N A Jafarey was on PBL held for Karachi business 
school teachers at the Institute of Business Administration (IBA) Karachi.  A month later, on February 23rd,  I 
recall my last intellectual discourse. However, then I had no clue it would be my last conversation.  During 
discussion, he shared his last presentation “Challenges facing Medical Education in Pakistan” and as always 
asked me to save his presentation. He reminded me to include the slides on maternal health and lost gradu-
ates in my future presentations. He also drew my attention to the slide on women doctors who have 
withdrawn from the medical profession. I recall distinctly he said, ‘when you come next time, we will plan a 
study along with online courses which could bring women doctors into the mainstream.’  I responded willing-
ly. But destiny had other plan. Due to his illness soon after, that study could never be discussed. 

 “He was ahead of his times.”Professor Zulfiqar Bhutta1

His articles on medical education beginning 1975 confirm Professor Bhutta’s statement. His vision for change 
is reflected from many of his articles’ titles such as: ‘Are hospitals the only place for clinical training of Under-
graduates?2,  ‘The Changing Role of Physicians’3, ‘Library without Shelves’4 and ‘Andragogy’5.  These corre-
spond with the recent recommendations of international reports and guidelines for preparing the next 
generation of physicians6-7.

In 1997, in his article on ‘Some Issues Relating to Medical Education,8 he proposed  transforming  district 
hospitals to clinical teaching institutions. His rationale was aimed at utilizing existing government resources, 

and train medical students for solving common health problems presented at district level hospitals.  Also, 
students belonging to small towns would not have to travel to big cities for medical education, and will be 
passionate to serve their own districts.  Interestingly, similar recommendations are found in the recent Indian 
Parliamentary Commission Report.9Moreover, in that article, he recommended one integrated department 
of Basic Health Science which when proposed in 1996  for Ziauddin Medical College was turned down by 
the regulatory body.

He was a fierce advocate for reform in medical education.  In every medical education forum, he would 
emphasize on medical students’ training in health facilities commonly utilized by the public. In response to 
the Lancet journal articles on Pakistan10-11, he immediately called to suggest that three of us, that is including 
himself, Dr Rukhsana Zuberi, and myself should jointly write a letter to the Lancet editor elaborating on 
Pakistani medical graduates reasons for reluctance to practice in rural settings.  Very soon after Professor 
Jafarey first draft popped in my email and after reviews, the letter was published in the Lancet.12   Not only 
to scientific journals, he raised similar concerns through articles and letters to editors of daily newspapers as 
well as letters to bodies of higher education. In the nineties, he along with others influenced policy makers to 
organise international conference in Pakistan on changing medical education and practice and as a 
consequence Community-Oriented Medical Education project was initiated in four public medical 
colleges.

 He was critical of the rigid medical curriculum which not only ignores prevention of common illnesses preva-
lent in Pakistan but is not cognizant that half of the facts will be replaced due to rapid knowledge explosion. 
He consistently argued that one way transfer of information from teacher to student would not survive the 
challenges of the 21st century. He was an advocate of Problem Based Learning (PBL), Case-Based Learning, 
and discouraged unnecessary lectures.  For this very reason, he favoured replacing library of textbooks with 
Learning Resource Center He even cited example of MOOCs (Massive Open Online Courses) which in 
coming years will take traditional universities by storm. 

Professor Jafarey’s strength of his vision and personality could be gauged as how he inspired Ziauddin Medi-
cal College (ZMC) and University (ZU) faculty, students to change their expectations, perceptions, and 
motivations to work towards achieving excellence in education, research, and service.  Professor Jafarey’s 
mammoth contributions to ZU and ZMC in particular cannot be described in this tribute. However, I will elabo-
rate on those that emerged as milestones.  

As   ZMU founding Vice-Chancellor, Professor Jafarey transformed the culture of ZU with his exemplary lead-
ership, humble, and gentle personality. He never pursued the traditional ‘top down’ leadership model but 
delegated responsibilities to  respective Committees led by concerned experts.  He challenged the 
status-quo and undertook the risk of implementing a novel model of medical education despite stringent 
regulations and traditional mindset. .His accomplishments can be attributed to recruiting like-minded 
people who shared his vision, and were motivated and passionate to make a difference.  Similarly, ZU culture  
succeeded in converting several to the new philosophy.   His vision led to creation of University-community 
partnership model, integrated teaching of basic sciences, PBL, student training in the community settings 
along with tertiary experience, research and publications. On one hand, he pushed for strengthening the 
Department of Community Health Sciences and on the other established Department of Family Medicine to 
make an impact on the health outcomes of the adjoining population of Sikanderabad, Clifton. For wider 
clinical exposure, medical students were sent for training in busy local government Sobhraj Maternity hospi-
tal, and Mental Health care facilities.  Not forgetting study guides and competency-based grading system 
of  Satisfactory and Unsatisfactory which were the landmarks of  ZMC.  The study guide has been replicated 
by other medical institutions while unfortunately the grading system in ZMC changed to the traditional 
alphabet system despite evidence. 

For ZU, Professor Jafarey envisaged a critical mass that would support, implement and sustain dynamic, and 
inquiry-based learning environment, .Ongoing faculty training programs in education and research were 
meant to apply the recent advancement in curriculum, learning and assessment, as well as critical thinking 
approach in day to day practices. He was instrumental in introducing the culture of weekly journal club, and 
faculty meetings to discuss weekly academic activities and recent research.  

He aimed at building relationship based on trust,  stimulated creative initiatives, and was known for sharing 
his enthusiasm on accomplishments of his colleagues. He would walk into individual faculty office to discuss 
new research, progress of research, or propose new projects for community development. Moreover, he 
would share recent research articles, international reports to concerned individuals of expertise for purpose 
of not only updating but to reflect what more could be done in Pakistan. On my election as Chair of an 
international network Towards Unity for Health (TUFH), he joyously shared this news with leading medical 

educators. 
His foresight and continuous support led to an independent  Department of Examination which I served as 
Controller of Examinations. Over the years, it became a model of standard assessment practices such as 
computerized item banks, use of table of specification,  post analysis of test items and efficient  and reliable 
system of result announcement. He never influenced his position to change results or criteria for pass and  
fail. 
He was a relentless advocate for medical students which often resulted in thoughtful academic advice or 
stimulating conversations.  For MBBS first year genetics course, he inspired MBBS medical graduates to write 
PBL cases, and twelve cases were finally approved and implemented.  Moreover medical graduates and  
students were engaged in producing a video on the Process of PBL which was used for Faculty development 
by the Department of Medical Education.

The distinct ZMU MPhil program for basic science teachers is now being replicated in other institutions of 
Pakistan as well. The MPhil program requirements included component of education principles and scientific 
writing skills. 

Many may consider his achievements as passive, but he has left behind a huge legacy of professionals who 
believe in his philosophy and conviction.  There could be no better tribute by those to work individually or 
collectively for an educational system and philosophy that value individual potential and a dynamic learn-
ing environment for next generation of health professionals with professional values, critical thinking and 
responsiveness to the growing needs of Pakistani population. 
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INTRODUCTION

Dacryocystorhinostomy (DCR) is the surgical proce-
dure   done to relieve the obstruction of the naso-
lacrimal duct. The objective is to surgically marsupi-
alize nasolacrimal sac into the nasal cavity evading 
the obstructed nasolacrimal duct. Traditionally, it is 
being done by ophthalmologist via an external 
approach through medial canthal incision. Though 
the functional output is mostly fruitful but this results 
in a visible scar. Therefore ophthalmologists and 
otolaryngologists started to look for an alternate 
approach through the nose, thereby avoiding the 
external scar.

A review of history of Endoscopic transnasal dacryo-
cystorhinostomy (ETDCR) revealed that Caldwell in 
1893 was credited with reporting of the intranasal 

route for DCR. He did this by trephination of naso-
lacrimal duct 1. West in 1910 presented his series 
using the transnasal route by removing the window 
of bone over the lacrimal sac2. Berryhill and Doren-
busch reported their 20 years’ experience in 1982 
wherein they modified the West’s operation and 
developed a trans septal approach to lacrimal sac 
by creation a window in the nasal septum to 
improve the visibility of area 3. Despite of a break-
through the interest among otolaryngologist 
remained low due to poor visibility with the tradition-
al headlight.

With the advent of endoscopes and their use in 
nasal surgery in nineties, experience of endoscopic 
dacryocystorhinostomy was beginning to appear in 
the literature. Rice in United States 4 and 
McDonough in 1989 5, presented their initial results 

of endoscopic DCR. .With the advantage of excel-
lent intranasal visualization of anatomy, and simplic-
ity of the procedure appealed many. The basic 
method revolved around elevation of the mucosa 
and the bone over of the lacrimal sac and marsupi-
alization it into the nasal cavity. The interest of 
otolaryngologist in the procedure has enhanced 
globally, as is now reflected widely in medical litera-
ture since 1990. With the obvious advantages like 
freedom from external scar, no chances of damage 
to medial canthal ligament and comparable func-
tional results, the external DCR was taken as “end of 
an era” in 1997 6 .

In the beginning the procedure of ETDCR was done 
by traditional cold steel instruments. Continuing 
evolutions progressed it into a highly specialized 
procedure, utilizing laser7, powered instruments to 
remove the bone over lacrimal sac 8 , and applica-
tion of Mitomycin C to prevent stenosis of ostium 9.

The success rate has been measured in terms of 
restoration of functional anatomy in terms of a 
patent ostium, evidenced by endoscope, symp-
tomatic relief from epiphora and visualization of 
flow of   Fluorescein through ostium. In the most 
recent series by Ali et al the success rate was report-
ed to be around 97% in terms of anatomy and 91 % 
on the count of function 10. The parameters to 
achieve the high success rate are excellent visual-
ization, complete exposure of lacrimal sac particu-
larly above the axilla of middle turbinate, meticu-
lous surgical technique to marsupialize the lacrimal 
sac, aftercare of surgical site and follow-up. In the 
current study we have targeted all these factors to 
evaluate the usefulness and efficacy of the proce-
dure.

METHODS

This was a prospective study jointly done by Otolar-
yngology and Ophthalmology departments of 
Ziauddin University Hospital on all the patients who 
presented with epiphora due to nasolacrimal duct 
obstruction, mucocele, acute and chronic dacryo-
cystitis, from August 2011 to August 2013.

A total of 76 patients were included in the study 
who underwent ETDCR. All the patients were initially 
assessed in the ophthalmology department for 
demography and   the confirmation of nasolacrimal 
duct blockage. Regurgitation test and probing and 
syringing were employed. The otolaryngology 
assessment comprised of nasal examination with 
and without endoscope to pick any concomitant 
nasal and sinus pathology.

All surgeries were done under general anesthesia. 
Prior to that the nasal cavity was packed with 
neurosurgical patties soaked in 4% lignocaine with 
1:1000 adrenalin solution; these were placed 
around the middle turbinate for 10 minutes. After 

removal solution of 2% lignocaine with 1:200000 
adrenalin injected anterior to uncinate process and 
axilla of middle turbinate to obtain a bloodless 
operative field. In cases where deviated nasal 
septum was found to obstruct the view of surgical 
field, septoplasty was done. Both the puncta were 
dilated by Nettleship punctum dilator and then 
vitrectomy light was passed through the upper 
punctum. The nasal cavity was entered with Karl 
Storz 0° 4mm wide angle sinuscope attached to a 
Stryker camera system. With vitrectomy light trans 
illumination exact localization of lacrimal sac was 
noted. Two parallel incisions given by angled vitrec-
tomy knife, first 1 cm above the axilla of middle 
turbinate, and another just above the inferior 
turbinate. The length of the incisions were about 
8mm. A vertical incision uniting the previous incision 
given by angled vitrectomy knife 1 cm anterior to 
lacrimal crest. The mucoperiosteum was elevated 
by suction Freer’s elevator to expose the bone over 
the lacrimal sac and then removed. The lacrimal 
crest overlying the sac was removed by Kerrison 
2mm rongeur to expose the sac. The bone covering 
the superior sac was always found to be thicker and 
required to be removed by otological drill utilizing 
2mm diamond burr. The vitrectomy light could now 
be seen clearly and an incision was given over the 
lacrimal sac that was made tented by the light. 
Horizontal incisions made at the vertical incision on 
sac to create anterior and posterior flaps so that the 
lacrimal sac was now like opened book. The anteri-
or flap removed by the rongeur and posterior by 
Blakeley forceps so that the sac mucosa should be 
approximated to the nasal mucosa in the end. The 
silicon stenting was done only in cases with traumat-
ic injury to nasolacrimal duct or where revision Exter-
nal DCR or ETDCR was planned. A piece of gel 
foam was applied to the marsupialized sac and a 
light nasal packing with ribbon gauze soaked in 
fucidic ointment applied. 

Post-operative care and follow up

The nasal packs were removed after 24 hours and a 
seven day course of antibiotic and analgesic was 
prescribed along with saline nasal spray and antibi-
otic eye drops. Patients were followed in clinic every 
week for three consecutive weeks, then every 
month for six months and finally every three months. 
At the initial follow-up nasal cavities were examined 
for crusts and fibrin coagulum which were removed, 
subsequently neo ostium was examined for paten-
cy by Fluorescein test and improvement of symp-
toms.  In cases where silicon stents were applied, 
they were removed after 3 months.

RESULTS 

Between august 2011 and august 2013 76 (Female 
58 and 18 male) patients were treated for distal 
nasolacrimal duct obstruction by ETDCR. Mean age 
was 37.32(range 6-76). Of these 76 patients 67 were 

for primary ETDCR including two  post traumatic 
cases , 09 were  revision surgeries following failed 
external DCR (ExDCR ) done in other centers, and 
65 had an idiopathic nasolacrimal duct blockage. 
The duration of symptoms at the time of presenta-
tion was from less than six months to 20 years 
.Among the symptoms with which presented are 
depicted in Table 2. Among the sinunasal symptoms 
nasal obstruction was reported by eleven patients 
(14.43 %) though gross deviated nasal septum was 
found in twentysix patients (34.21 %). Septoplasty to 
achieve sufficient space to accommodate endo-
scopes and instruments was done in thirteen 
patients (17.10 %). ETDCR was done primarily in 
sixtyseven cases, and revision surgeries for failed 
ExDCR done in nine cases, table 3.
 
The patients were asked about the resolution in 
symptom after a follow-up of one year. Out of 72 
cases 94.75% have successful outcome in terms of 
relief from epiphora no recurrence of medial 
canthal swelling and lacrimal abscess, whereas four 
(5.26 %) cases had persistent epiphora. Among 
these four cases, three had rhinostomy closure 
observed due to fibrosis and one had middle 
turbinate hypertrophy obstructing the patent neo 
ostium on nasal endoscopic examination. Revision 
procedure were conducted and three out of four 
(75 %) cases had successful outcomes. The overall 
success rate in our series of primary and revision 
ETDCR is 98.68 %. Success in our series was deter-
mined by resolution of epiphora and patent ostium 
on one year follow-up.

No significant complications encountered per and 
postoperatively. One patient had mild epistaxis 
following removal of nasal pack after surgery, and 
one had mild lower eyelid edema, which was 
resolved by medical treatment.

Table 1: Demographics of 76 Patients who under-
went endoscopic transnasal Dacryocystorhinosto-
my Surgeries

Table 2: Clinical presentations of the patients

Table 3: Procedure of Endoscopic transnasal DCR 
procedures performed

Table 4: Success rates of the group and different 
subgroups

DISCUSSION 

Over two decades period from the beginning of 
endoscopic approach to lacrimal sac as of today 
ETDCR practice has gained momentum. It has now 
been adopted as a standard procedure for treating 
distal nasolacrimal duct blockage. The ExDCR 
considered by ophthalmologist as gold standard.   
ETDCR, when compared with the conventional 
method has brought equivocal functional success 
rate 11, 12. The obvious advantages being avoidance 
external scar , clear and magnified view of the 
lacrimal crest, ease of the procedure with tradition-
al cold steel instruments and a superadded  correc-
tion of concurrent nasal pathology. In addition it 
can be offered in acute infective conditions of 
lacrimal sac, carry lesser morbidities, the paradigm 
has now shifted in favor of ETDCR. 

One of the advantage of endoscopic approach is 
to deal with nasal pathology simultaneously. This 
may range from correction of nasal septal deviation 
to have sufficient access to lacrimal anatomy or the 
treatment of symptomatic septal or turbinate and 
sinus disorder in the same sitting13.In this series we 
performed 13 septoplasty  and one anterior partial 
middle turbinectomy relieving the nasal and sinuses 
symptoms.

In one of the identical series14  the preoperative 
workup protocol dacryocystography and CT scan 
was routinely done in all the cases to know the site 
of obstruction. In the current series CT scan and 
dacryocystography was done only in two case with 
previous history of maxillofacial trauma. We consid-
ered clinical workup to be sufficient to assess the 
level of obstruction of nasolacrimal pathway. This 
saved the cost of the procedure significantly.

The use of endoilluminator light or vitrectomy light 
has been advocated through one of the punctum 
to identify the exact position of lacrimal sac intrana-
sally by some authors in post-traumatic or revision 
cases15.  While it is not considered useful by Ananth.  

et. al as the position of sac is more or less constant in 
their view 16. At our center we used endolight 
routinely in every case as minor variations in the 
lacrimal sac anatomy were commonly encoun-
tered in our series. This particularly pertains to the 
superior limit which is documented to be 8mm 
above the anterior attachment of middle turbinate 
17. We found it at the level of anterior attachment in 
seven cases. We recommend the use of endolight 
in every case to pick up any surprising variation in 
anatomy, preventing any mishap during the proce-
dure.
 
The exposure of lacrimal sac and marsupialization it 
into the nasal cavity were evolved in our experi-
ence with time. Initially it was diathermy of mucosa 
of frontal process of maxilla done to minimize bleed-
ing. Then we started the superior, inferior and anteri-
or incisions to have a posterior based flap. Bone 
over the sac was removed by Kerrison rongeur. 
Difficulties to encounter thickness of bone in superi-
or aspect forced us to use drill with 2mm diamond 
burr .The use of powered instruments helped in 
complete exposure of lacrimal sac, thereby creat-
ing easy in marsupialization as followed by others 18. 
It is documented in one of the series that inade-
quate bone removal is the important cause of 
failure 19. Use of powered drill has become a 
standard protocol of the procedure now. The 
current practice is to create the anterior and poste-
rior flap and this gives better outcome. Creation of 
ostium could be achieved by endoluminal 
transcanlicular diode laser 20, but expensive equip-
ment and a lower success rate has discouraged its 
routine use.

Many adjunctive procedure are done to keep the 
ostium patent to have good long term results. One 
is application of Mitomycin C, an antimitotic drug 
application around newly created ostium. This 
prevent fibrosis and closure 21. Another method is 
the use of silicon tubes stents. Various comparative 
studies did not show any advantage of stents in 
achieving the higher success rate 22, rather its use 
has caused crusting, granulations formation and 
infection, dropping the successful outcome 23, 24.  In 
our series none of the adjunct procedures are used 
routinely. We selectively use stenting in revision 
ETDCR from failed ExDCR and in cases with history of 
trauma. Our center has previously described the 
experiences with ETDCR without stenting 25. Our 
center recommend non stenting in primary ETDCR. 
This recommendation is based on higher success 
rate in our series.

The complications of ETDCR includes preoperative 
hemorrhage, trauma to perioperative structures like 
uncinate process ,orbital trauma with transient 
damage to middle rectus muscle causing diplopia, 
synachie  between rhinostomy and the nasal 
septum resulting in the closure and hence recur-
rence of epiphora 26. We had encountered only 

lower lid edema and mild postoperative epistaxis 
which were managed conservatively.

CONCLUSION

The success rate in our series is indicates the logical 
choice of the endoscopic approach to the 
conventional nasolacrimal duct obstruction opera-
tion. The ETDCR with powered instruments ensures 
complete exposer of lacrimal sac, particularly the 
superior aspect results in sufficiently large rhinosto-
my to prevent re-stenosis and recurrence of symp-
toms. The use of trans illumination of lacrimal sac by 
endolight is useful tool in   to identify variations in 
anatomy.  Meticulous surgical approach and com-
prehensive post-operative care in first two weeks 
resulted in higher success rates. The silicon stenting is 
required in selected cases and Mitomycin C appli-
cation is not essential.
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