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Female labour force in Pakistan has not so far been fully utilized mainly be-
cause of unorganized supply, inadequate cconomic incentives and other socio-cul-
tural constraints and inhibitions. A number of women organizations have addressed
to the training of women in different domestic and commercial skills. A study of
some selected industrial homes with a view to evaluating the working cnvironment
of these centres has suggestcd a number of weaknesscs and constraints. The training
programmes of these centers both in the urban and rural arcas were found to be un-
satisfactory, especially in terms of training materials, trainers, space and accom-
modation. The paper suggests that strengthening of these industrial homes on sci-
entific lines can go a long way in making our women folk economically highly pro-

ductive.
INTRODUCTION

Rapid socio-economic progress in a
developing country like Pakistan can be
achieved (hrough fuller and better utilization
of its resources, both physical and human.
The latter, being the prime mover could be-
come a great asset if it is properly trained
and productively employed. But il it is un-
skilled and undcrutilized it could prove to be
a serious economic burden for the economy.
Females conslitute a sizeable section of
Pakistan’s population and deserve full at-
tention as a means o foster cconomic
growth and progress. According to the latest
population estimatcs, in Pakistan about 40
million femalcs constituted over 48 % of the
population and around 19 million of them
fell in productive age bracket of 15-54 years.

If such a large section of population is
kept untrained, unskilled and underutilized,
all efforts for rapid cconomic development
will be negated by the sheer weight of the
number of consumers who do not effcctively
participate in and contribute to economic
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activity. The role of women cannot,
thercfore, be ignored in the matter of tech-
nical education and productive skills as
without that our total cffort at development
will cventually be cut down to almost half of
total muscle power.

In Pakistan, female labour force has
not so [ar been [ully utilized, mainly because
of unorganized supply, want of job opportu-
nities, lack of training, inadequate cconomic
incentives, insecure social environments and
pressure of customs, traditions and taboos.

Historically, women played a memo-
rable role in the crcation of Pakistan, The
Freedom Movement which culminated in
the establishment of Pakistan, owes much to
women parlicipation. The [irst organization
of women that came into being alter parti-
tion was All Pakistan Women Association
(APWA) in 1949. Since then many other
women organizations have come up. These
women organizalions over the ycars have
addressed to the provision and development
of social services to the communily and
training of women in different domestic and



commercial skills. Accordingly, a number of
industrial homes and vocational centers both
in the public and private scctor have been
established in the urban and rural arcas. The
main theme behind the establishment of
these vocational centers has been that with
rapidly changing cconomic environment and
human nceds, it is now imperative that
women should be trained in such handicrallts
which are commercially profitable. This
would enable them (o supplement their
family incomes and would thus lcssen the
burden of the male members on whom a
host of idle members depend.

A study of the existing level of skills
and types of training imparted by the indus-
trial homes, socio-cconomic characteristics
of young women under training in these
centers, main constraints faced by the
trainees and potential for improvement in
cxisling training skills of the women should
enable planners and policy makers Lo assess
existing working conditions of these centers
and make provision for delicicnt aspects in
the future to keep pace with technological
changes. In view of the above statcd param-
eters, a study of some selected industrial
homes was undertaken. The major objective
of this study was to evaluate the working en-
vironment of the industrial homes/APWA
Centers with special reference to the girl
trainees of these institutions.

MATERIALS AND METHODS

This study needed a universe with spe-
cial features of urban and rural women par-
ticipating in industrial work on a formal and
private basis in diflercntly organized indus-
trial homes. The city of Faisalabad poss-
essed such fcaturcs as it is a vast market for
finished products and raw matcrials of these
industrial homes. In view of these factors,
Faisalabad appeared to be a suitable uni-
verse for this study. For purposes of sam-
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pling, industrial homes with long standing in
the field were considered and five of these,
representing various types of control and
management, were randomly sclected. Two
of these were operating under the control of
Social Welfare Department, Government of
the Punjab, and three institutions were pri-
vately managed. Similarly, two privately run
industrial homes in the rural areas of Faisal-
abad were selected. In all, sample for this
study compriscd seven industrial homes.

The respondents comprised (rainees
and the heads of these institutions. On the
basis of a preliminary survey, roughly 50%
respondent-trainees in the urban centers
(129) were sclected. Since the number of
workers in the two selected centers of the
rural arca was small, all the 19 trainces were
included in the sample. The necded infor-
mation on various aspccts of the study was
collected with the help of a well prepared
interviewing schedule through personal in-
terviews with the heads of institutions and
the respondent-trainces. The data thus col-
lected were subscquently processed and an-
alyzed using appropriate analytical tech-
nigucs.

RESULTS AND DISCUSSION

The results of this study are presented
under (wo main scctions, namely (1) profile
of industrial homes and (2) Socio-economic
characteristics of trainee group of women.
Profile of industrial homes: The sampled
industrial homes patronized almost all the
skills like sewing, embroidery, painting,
flower making, ctc. However, cach onc of
them had spccialized in one or two tradcs,
while the remaining skills were mcant for
training programmes. Thesc institutions
mostly imparted training in skills of domes-
tic utility. The trainees usually came (o these
institutions for sclective training. These in-
stitutions had almost uniform objectives with



major emphasis on the uplift of the necdy
and deprived women by improving their
earning capacity. "Learn and earn” is the
molto of all these industrial homes. The pri-
vate inslitutions wcre locally controlled
while institutions controlled by
APWA /Social Wellare Department were
structured and institutionally linked at the
national and provincial level.

As regards admission to these institu-
tions, there was no age limit. Except for two
industrial homes, which prescribed Middle
as the basic qualification; none of the other
had any basic conditions for admission to
the diploma course. Further, a relerence to
the qualifications of the instructional stafl
showed that only 9% stalf in the urban cen-
ters had obtained college level education,
while in rural institutions none of the stafl
members was educated beyond Matricula-
tion level. As for the technical training, 90%
of the instructors had obtained single di-
ploma. The level of basic as well as technical
education/training, on the whole, was found
to be unsatisfactory. It pointed to the need
for imparting further training and education
to the instructional stalf so that standard of
skill devclopment among the trainees could
be raised in linc with the present day
requirements.

Performance of an institution, among
others, can also be judged from the facilitics
available in it. If the number of trainces per
facility is large, each one of the trainecs
would eventually have lesser time for practi-
cal training. As a result, either the standard
of training will remain poor or longer period
will be required to complete the training.
Judged on this criterion, it was found that
ratio of trainees per facility in almost all the
industrial homes was very high. For instance
it was 5:1 in sewing and cmbroidery, 14:1 in
knitting, 33:1 in designing and culling, elc.
The trainee instructor ratio came to be 35:1,
which showed a clear defliciency of instruc-
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tional staff in the industrial homes. The ru-
ral industrial centers were found still poorer
in these facilitics.

Government grants for institutions
controlled by the Social Wellare Depart-
ment/APWA and donations for privately
run institutions were the main sources of
funding. These grants and donations were
mecting about 60 and 29% of the financial
nceds of these institutions respectively.
Other sources of income in these institutions
included trainces fees, commission on order
work, membership {ces, etc. Over 68% of
the available financial resources went to pay
and wages of the staff, lcaving thereby very
little for other contingent expenditure on re-
pairs, spares and maintenance of machines,
construction of buildings, etc. Consequently,
purchase of new machines and equipment
and design books for these centers did not
reccive much attention.

Intervicws with the heads of these in-
stilutions suggested that provision of more
funds, space, equipment/machines, belter
qualificd instructional staff and upto date
design books and magazines could greatly
enhance the elfliciency, prestize and quality
of training in these institutions.
Socio-eoconomic characteristics of trainees:
Over 95% of trainees in the urban centers
and around 75% in the rural ccnters fell in
the age group of 15-20 years. Further, over
96% trainees in the urban and around 84%
in the rural centers were unmarricd. As
regards basic qualification of the trainccs, it
was found that 90% of the trainces in the
urban industrial centers were educated upto
Matriculation level. In contrast around 60%
trainees of the rural industrial homes were
illitcrates. It will be concluded from the
above that a large proportion of young, un-
married and lcss educated girl trainces in
these industrial homes was an indication of
their desire [or learning such techniques and
skills which, besidcs enabling them to dis-



charge domestic work proficiently, could
also provide an income earning opportunity
to them. Command over these skills by
young girls was also a qualification for better
selection of life partners.

Classification of trainces by caste
showed that casle was no longer a barrier in
training the young girls in different skills.
Almost an even distribution of trainees
among the major caslc groups showed that
most of the familics were desirous of giving
training to their young girls irrespective of
their caste and traditional norms. Further,
when classificd by type of family, majority
(93%) of the trainces was found belonging
to the nuclear family system. Rapidly
breaking joint family systcm may be at-
tributed to the increased desire of marricd
couples to live independently and o the pro-
cess of immigration taking place within the
country.

Classification of respondent trainces by
economic status revealed that over 70% of
them in the urban industrial homes be-
longed to low income families earning upto
Rs. 2000/- per month. Similarly, over 80%
of the trainees in the rural centers belonged
to landlcss familics. Further over 70% of girl
trainecs in the urban and around 66% in the
rural centers had large familics averaging 10
family members in the urban and about 8
family members in the rural arca. As to the
motive of joining the industrial home, over
799% of the trainces in the urban centers and
about 62% in the rural centers said that they
wanted to learn these domestic and com-

mercial skills to cngage themsclves sub- -

scquently in some productive economic ac-
tivity and supplement family’s income. An-
other 15 and 25% of the (rainecs of urban
and rural centers respectively replied that
they will not be able to make any eco-
nomically productive use of the skills learnt
there because of various socio-cultural con-
straints and inhibitions.
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As regards the adequacy of facilities
available at the industrial homes, 61% of the
respondent-trainees of the urban cenlers
and 93% in the rural centers replied in the
negative. The level of dissatisfaction was the
highest in terms of inadequacy of machines
and cquipment in the rural and in terms of
insulficiency of trainers and accommodation
in the urban centers. These inadequacies be-
came still more pronounced when judged on
the basis of skills lcarnt and time devoted to
cach skill by a trainee. It was found that a
traince in these centers could take up a
maximum of two skills and would get no
morc than 1 to 1.5 hours a day for practising
a skill. This showed the inadequacy ol time
for which a trainee could practically work
for lcarning a skill. As a result, the standard
of skills impartcd was gencrally poor.
Suggestions: Although the standard of
training in the sampled industrial homes
both in the urban and rural areas was not
upto the mark, yet for wider and effective
participation of women in productive eco-
nomic activities more and more industrial
centers need Lo be established in sclective
poor peoplc’s localitics. This should help
fortily the traditional informal sources of
acquiring  skills. Provision of additional
funds, space, staff, cquipment and upto date
design books and magazincs, etc., would
possibly attract morc young, poor and nccdy
females to these centers.

Apart {rom imparting modern com-
mercial skills to the women trainccs, basic
knowledge of food and nutrition rcgarding
its nutritive cffects on health and knowledge
about food prescrvation should cssentially
be given to the trainecs. This would help
save a large amount of food which is
destroyed mainly duc to ignorance of its im-
portance.
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